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Guam Department of 
Education

The Guam Department of Education (GDOE) is a school district in

Guam that serves roughly 4,000 employees and 30,000 school children.

The GDOE Headquarters is located at 501 Mariner Avenue, Barrigada,

Guam. The Guam Department of Education is a single unified school

district consisting of grades pre-kindergarten through 12th grade. The

district serves 26 elementary schools, 8 middle schools, and 7 high

schools.



Guam Department of Education
Enrollment - School Year 2021-2022

• Elementary Schools: 10,925

•Middle Schools: 5,741

• High Schools:  8,760

Total Student Population (K-12):  25,426

Source: Tyler Pulse



Why we are doing what we are doing… 

• Public Law 26-44, Section 4121. Character Education. It is the policy of this 

government that Guam's public schools be the best and safest possible. To that end, 

each school is encouraged to instill the highest character and academic excellence in 

each student in the public school system, in close cooperation with the student's 

parents, and with input from the community and educators. (October 05, 2001)

• Board Policy 380, Character Education Policy (Adopted by the GEB on April 12, 

2007)

• GDOE Student Conduct Procedural Manual, SOP 1200-018, Chapter 1, Framework 

for a Positive School Climate (Revised July 29, 2019)



Goal #5: The Guam Department of Education 

will maintain a safe and positive school culture and 

learning environment that supports the academic 

and social-emotional growth of all students. 

GDOE 5-Year Strategic Plan
I CHalån-ta Mo’na (Our Path Forward) 

Adopted by the Guam Education Board on April 19, 2022



Guam Department of Education

Vision

Every student: 

Responsible, Respectful, and Ready for Life

Mission

Our Educational Community…

Prepares all Students for Life

Promotes Excellence

Provides Support



Which of the two school environments resonates 
with you?

School A

Upon entering the school office, 

no one acknowledges you for 

several minutes, and when 

spoken to it is with a negative 

or irritated tone. 

School B

Upon entering the school 

office, school personnel greet 

you and you feel like you are 

the priority. 



Which of the two school environments resonates 
with you?

School A

Staff and students are unclear 

about behavior expectations. 

The main message 

communicated to students is 

what not to do. 

School B

Clear behavior expectations and 

rules are evident and 

understood by all students and 

staff.  The main message 

communicated is what to do. 



Which of the two school environments resonates 
with you?

School A

As students arrive to campus, 

there is no evidence of adults 

welcoming and greeting 

students.

School B

With your first step on the 

campus, you feel so 

welcomed that you feel like 

you belong; the positive 

culture is contagious.



Which of the two school environments resonates 
with you?

School A

Administrators are consumed with 

discipline issues all day long; 

therefore, it is difficult for them to 

get out of their offices.

School B

Teachers greet students daily as they 

walk into the classroom with a 

handshake, high five, fist pump, or 

positive verbal acknowledgement. 

Active supervision of students 

occurs in designated locations 

throughout the schools.  



What is Systematic (Active) Supervision?

• Is based on research.  

• Is a method of supervising students in physical spaces/common 

areas that will: 

• Help decrease problem behavior 

• Increase student cooperation 

• Make your job less stressful and more fun

• Aligns with the Positive Behavioral Interventions and Supports 

(PBIS) framework



More on Systematic (Active) Supervision

Systematic Supervision provides training in specific skills that help supervisors:

• Understand and work effectively with elementary and secondary students.

• Monitor and interact effectively with students.

• Respond appropriately to problem behaviors.

• Foster respect, responsibility and safety at school.



Video



Video







Expectations & behavioral skills are taught & 

recognized in natural context





Systematic Supervision

1. Be Active

2. Be Positive

3. Respond Appropriately

4. Communicate



1. Be Active:

• Move around

• Look around (Scan)

• Interact with students

• Provide reinforcement and specific praise to students who are following rules.

• Catch errors early and provide specific, corrective feedback to students who 

are not following rules. 

Active Supervision (Colvin, Sugai, Good, Lee, 1997) 





PBIS Systematic Supervision Video

Be Active: Move & Scan 



2. Be Positive

Connect 

• Be friendly, open and helpful.

• Direct general, positive comments toward 

students—individual students, and particularly to 

groups of students.

• (How’s it going? You look like you’re enjoying 

yourselves. Hey, great game last night.)

• Have frequent, positive interactions with groups 

of students.

• Use students’ names.

Reinforce

• Tie the reinforcement to specific behavior.

• Acknowledge or express appreciation for 

specific helpful, appropriate, or constructive 

behavior.

• Give the reinforcement as soon as possible 

after the behavior.

• Get all staff involved so students get 

consistent messages.

• Use the 5 to 1 Rule to Increase Positives.



PBIS Systematic Supervision Video

Be Positive: Connect & Reinforce



3.  Respond Appropriately

With students who are behaving in an uncooperative or difficult manner: 

• Respond to the problem behavior immediately 

• Take the student aside to speak privately

• Speak respectfully and don’t argue or be critical 

• Focus on the behavior not the student

• Be consistent 

• Don’t take anything the student says or does personally

• Use the two-minute rule



PBIS Systematic Supervision Video

Respond to Problems



Step 4: Communicate

Communication is a key ingredient in creating a safe, respectful and 

responsible school environment. 

Good communication: 
Helps everyone feel appreciated and respected 

Ensures that rules, expectations, reinforcement procedures and consequences are clear and consistent 

Creates a sense of unity and teamwork between people at school (students, parents and staff) 

Remember the 5:1 Rule here as well 

Information can be shared in a variety of ways, including: 
Staff meetings where staff at all levels have an opportunity to share experiences and contribute ideas 

and solutions 

Informal contact when staff communicate with and help each other while supervising

Use of data collection forms, such as behavior logs, to document student behavior





REMEMBER…

Behavior is learned

• What you see is the result of risk factors within children’s past 
learning history (poverty, disability, academic failure, language, 
culture….)









PBIS and Safety Aides
• https://www.youtube.com/watch?v=hEwkPzQe0YA



Where?

Where is the one location at your school site that has 

the most problem behaviors? Most Office Discipline 

Referrals?
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Problem Behavior?

What is the problem behavior that happens most often 

at your school site?  Most Office Discipline Referrals?
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Responding to Problem Behaviors and Communicating

• Focus on the behavior, not the student.

• Concentrate on the problem at hand.

• Resolve it privately when possible.

• Be Respectful.

• Speak in a calm voice.

• Use simple and direct language.

• Be consistent.

• Don’t take things personally.  



Belief Statements

1) ALL students are capable of growing and changing their behavior.

2) You can NOT assume anything, including that kids know how to behave. You 

must be prepared to teach the whole child.

3) If you win the battle but destroy the relationship you have lost the war. Look 

for win/win situations. 

4) Changing behavior takes time, hard work and consistency. There is no quick fix. 

DO NOT EVER GIVE UP! 

-Ernie Chapin, “Effectively Dealing With Disruptive Students”



Why does everyone need to be involved?

●Staff outnumbered 

●Unified Front/Same page

●Adult presence 

●Prompts desired behavior

●Deters problem behavior

● “Being a good citizen”

●Contribute to school climate



REMEMBER…
“It’s just behavior”

Its not personal… students engage in problem 

and appropriate behaviors to get needs met.
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