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Introducing SCM
e

“I have come to a frightening conclusion. I am the

decisive element in the classroom. It is my personal

approach that created the climate. Itis my daily mood

that makes the weather.

crisis will be escalated or d
////

humanized or dehumaniz ./ //'



Surveillance camera shows teacher, nurse dragging boy with autism in
Kentucky school - YouTube



https://www.youtube.com/watch?v=t2IE6nwBUnQ
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Dysfunctional Pathway

Poor Social

= Skills
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Social Experience

Leaders

Lieutenants

Members

Status Seekers

Scape-
goats
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Common Sources
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“The Behavior Cycle”

ACTION

Unacceptable...
Acceptable

INVITATION/

STIMULUS
Internal...External

CONSEQUENCE

Negative...Positive

FEELINGS

Negative...Positive

Behaviors of Concern

THOUGHTS

Negative...Positive
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They are Potentially Aggressive
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Out-of-Control Period

Logical cognitive process & decision making
Is impaired (EGO Collapse) & behavior is

’ impulsive.
Period of
De-escalation

™~

EGO directs
withdrawal.
Acceptable
behavior is

yting to return.

Stimulus
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Stimulus

Action

Feeling

Stimulu

Action S

Feeli Thought Feeling

Action

Stimulus



Out-of-Control Period
Violent attacks - Destructive acts
Flushed appearance - Hyperventilation

y 4

Period of Escalation
Aggressive

Period of De-escalation

Slower movements
Rapid breathing Relaxed muscles
Tense muscles Emotional
Hostile remarks Calm voice

Verbal complaints Seeks alone time

Restless Exhaustion

Controlled Behavior



Behaviors of Concern

Power Behavior
. Activity

Power Behavior
Response

Coping Response
S Pre ‘ Hangover
/\

""“Anxiety

Stimulus
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Professional Boundaries






“” & “We” vs. “You” Messages

| know you can do this. vs. You better do this!
I'd like to hear more. vs. Explain why you did that?

Help me understand whatis  vs. What is wrong with you?
going on.

We can work this out. . You need to calm down!

Can | help you? . You re doing this all wrong!

| want you to succeed, so we vs. If you don’t follow the rules,

) :
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Environmental Awareness
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Behavior
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eractions towards positive interactions



Universal Principle%/
Practices”

Self-Management



Universal Princip%
Practices”

Self-Management



Self-Management




Self-Management







Quiz - Universal Principles &
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m _ Prevention Strategie‘
aslow’s Hierarchy of

Needs

» Highest values, truth, goodness

» Respect, competence, efficacy

Self-esteem

 Participation, closeness,

_ intimacy, carin
Love & Belonging L -

* Predictability,

_ control, structure
Safety & Security

« Water, food,

iologi helter, sl
Physiological shelter, sleep
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Structured Environment
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Meet & greet
Interest relating

Random positive
connections

Praise

Utilize appropriate
humor

Teach acceptable
behavior

Recognize milestones

Be aware of events

Share mealtimes

. Participate in daily

activities

. Differential reinforcement

. Positively correct

behavior

. Engage individuals In

appropriate act
planning Y

developmentalll \\‘
.



https://www.youtube.com/watch?v=SFnMTHhKdkw




De-Escalation Strategies

- utilize de-
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De-escalation Strategi
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De-escalation Strategies
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De-escalation Strategies

History & pattern of
behavior

- Medications



Evaluate the Situation




De-escalation Strategies

Evaluate the Situation




Non-Verbal Interventions

1. Planned Ignhoring
2. Signals

- Eye contact

. Facial expressions

. Body language

. Gestures

Environmental Prompts
Proximity Prompt

. Touch prompt (selective/positive)
Sensory Strategies

o U1 AN W



Verbal Interventions

1. Paraverbal Communication
= Tone
= Rate

= Volume
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Verbal Intervention -
Encouragement
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Verbal Intervention - Discussion

paraverbals
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De-escalation Strategies
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Verbal Intervention - Direction



Intervention Emergency Safety

J - Interventions
é@?g] Btl on Least Restrictive Alternative

) |

Strategies

*Non-verbals and Verbal -

paraverbals are

adjusted ) t

throughout Verbal

Interventio
Verbal -

Verbal -

After
Incident

Procedures

Universal Practices & Prevention Strategies


http://../../SCM Behavior Intervention Continuum.docx
http://../../SCM Behavior Intervention Continuum.docx

Quiz - De-escalation Interventions

vior without directly confronting the
benign confrontation.
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Emergency Safe%/
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Types of ESls

tions (ESPI)



Physical Principles

Evasion, deflection and/or escape, self-
protection

Sequence

Location/position

Balance

Communication during ESPIs
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Types of ESPIs
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Emergency Safety
i rventior%

Evaluate the Situation
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Monitoring, Recording & Time
Limits

5. Neurological

4. Confusion/disorientation
5. Seizure

6. Vomiting

7. Difficulty breathing

8. Unconsciousness

9. Unequal pupil size
10.Headaches

)
£ R
reatnir
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ESPIs - Potential Risks



Emergency Saf%
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ESPIs - Potential Risks
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After Incident Procedures
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Medical Assessment

>d C Ing, appropriate medical
t in timely fashion.

S is thoroughly documented.
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Mental Health Assessment
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Procedure

Specifically

. | Interview begins when you & individual are
calm.

“Please tell me what happened.”

. | Allow individual to describe the incident as

they experienced it. You should:
a. Listen
b. Refrain from judgments & corrections
c. Ask questions that help individual
communicate

Explore their thoughts.
How were they feeling?
What were they trying to achieve?

. | Share your perception of the incident.

Discuss areas of agreement or disagreement.

Provide a reality base.

. | Connect incident to a pattern of individual’s
behavior (if one exists).

Clarify patterns of their behavior.

. | Explore alternative ways to handle the issue.

What do they suggest?
What suggestions can you offer?

. | Develop an action plan or contract
Specific

Measurable

Agreed Upon

Realistic & Restorative

Time Based

Elicit their commitment to plan.

Assure them of your commitment to
support & monitor.

Discussion of consequences for the
behavior is appropriate.

Discussion of restorative actions.

DaAatiirn +tn ec~rhadiilad nramvrarm
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Debriefing with Staff
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Outside Agencies
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Documentation

/////



Documentation

on
aures Il
'Y ) (
///
vidua

o

D P 1 @
te



Incident Review










