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IFB 001-2021 Food Service Management (Multi-Step) 

Pre-Bid Conference 
Tuesday, December 1, 2020, 1:00 PM CHST 

 
SUMMARY  

 
I. Sign- In and Introduction 

 
II. House Rules 

A. Pre-Bid Conference will be recorded and included in the Procurement File. 
B. Bidders must sign in on the zoom chat with the following information: Company Name, Individual’s Name, email address 

(please send to Procurement directly).  
C. Please keep yourself on mute during the meeting unless you would like to ask a question. 

 
III. Reminders 

A. Questions During Pre-Bid Conference 
1. GDOE may provide verbal answers to verbal question from potential bidders during the pre-bid conference, however, 

verbal answers will not be considered as an official GDOE response. 
2. All questions must be submitted in writing in accordance to Amendment 1 of the IFB, Section 3.1.15 – PRE-BID 

WRITTEN QUESTIONS no later than Friday, December 4, 2020 at 3:00 PM. 
3. All written questions must be directed to Kathrina Bayson via email at kobayson@gdoe.net, in accordance to page 18 

of the IFB, Section 3.1.1 – COMMUNICATION REGARDING THE IFB. 
4. GDOE will respond to questions no later than Wednesday, December 9, 2020 at 5:00 PM. Response to written 

questions will be provided via Amendment to all Prospective Bidders. 
 

B. Bid Requirements 
1. Multi-Step IFB (please refer to page 18 to 20 of the IFB, Section 3.1.3 and Section 3.1.4 for additional details) 

 Phase I – Evaluation of Unpriced Technical Offer 

 Phase II – Evaluation of Priced Bid 
2. Required Forms 

 Bidders must submit with their Unpriced Technical Offer (Phase I), the forms listed on page 29 of the IFB, Section 5 
– FORMS REQUIRED IN RESPONSE TO IFB, with the exception of the Bid Bond Form (GDOE Procurement Form 001). 

 Bidders must submit with their Sealed Priced Bid (Phase II), the Bid Bond requirement (GDOE Procurement Form 
001) as detailed on page 23 of the IFB, Section 3.1.17. and the Bid Form included with the IFB as detailed on page 
21, Section 3.1.7 – BID SUBMISSION FORM. 

 
C. Deadline for Submission and Bid Opening  

1. Deadline for Submission will be on Tuesday, December 22, 2020 at 2:00 PM. Bids must be submitted before the 
deadline at the GDOE Supply Management Office (Refer to Page 6, Section 3.1.5 – TIME AND DATE FOR RECEIPT OF 
BIDS and Amendment No. 1 for additional guidelines).  

2. Bid Opening will not be held until after the completion of the evaluation of the unpriced technical offers as specified 
on page 21 of the IFB, Section 3.1.6 – RECEIPT AND OPENING OF BIDS. 
 

IV. Project Description / Scope of Work 
A. Contractor’s Requirements (Section 2.3.1) 
B. District’s Requirements  (Section 2.3.2) 

 
V. Conclusion 
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