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Re:  Revised GPSS Comprehensive Corrective Action Plan
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e Legal Counsel
e State Program Officers
e Personnel Administrator
e Comptroller
e Procurement Administrator
e Inventory Management Officer

Through the collaborative efforts of key stakeholders, changes were made to the specific Tasks
and Goals, Measurable Objectives and Completion Dates, as well as other critical information to
reflect the alignment of achievable and measurable goals within the CCAP.

As recommended during your visit to Guam, we have included a copy of the 2007 Single Audit
Report together with a matrix reflecting the corrective measures and internal controls as
identified in the Revised GPSS CCAP.

Also attached is a copy of the GPSS Proposed Organizational Chart that has yet to be approved.
Upon approval by the Guam Education Policy Board, a copy of the GPSS Organizational Chart
will be forwarded to your office. Moreover, please find attached a copy of GPSS’ matrix
identifying the State Chief Officer, State Administrator, State Program Officers, Program
Managers, and Project Directors denoting the respective Federal funded programs managed
within GPSS.

As reiterated by Mr. Phil Maestri, USDOE Director Risk Management Service, the CCAP is to
address the underlying problems associated with the GPSS’ “high-risk” designation. Hence, I
have directed that monthly and quarterly meetings are held with the Superintendent’s
Management Team and key stakeholders to ensure progress is on-going in achieving the specific
Tasks/Goals and to meet the timelines identified in the Revised GPSS CCAP.

Should additional information be required on the 2008 Revised GPSS CCAP and its attachments,
please feel free to contact me at (671) 300-1530 or via e-mail at nbshafer@gdoe.net or
nerissa_shafer@yahoo.com; or Mr. Ike C. Santos, Federal Programs Administrator, at (671) 300-
1257 or via e-mail at icsantos@gdoe.net.

We look forward to your favorable review on efforts made by GPSS in the 2008 Revised GPSS
CCAP. Thank you for your continued support. We, too, look forward to continuing the
partnership established with you, Mr. Maestri, and the USDOE program officials.

Si Yu’os Ma’ase’!

NERISSA BRET NIA-SHAFER, Ph.D.
Superintendent of Education

Enclosure: 2008 Revised GPSS CCAP
cc: Guam Education Policy Board





